
Public Works Department

Welcome!
October 2019

1. From initial planning through construction completion; 
how long did it take to complete the Castle Rock
Parkway Project?

2. Who builds more public roads in Town; developers or
the Town?
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Our Mission:

“To provide outstanding 
service, safety and support 
for transportation 
infrastructure and 
maintenance.”



What we do:
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Council & Commission Relationship
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CommissionPW Staff



Transportation Assets
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Transportation Assets

Town Mgr.

Director

Asst. Dir.

Eng.FleetStreet 
O&M

Traffic 
Eng.GIS

A.M. Policy &
Objectives

POLICY PRINCIPLE: The total life cycle cost of 
physical assets shall be understood and managed 
in a manner to minimize this cost.
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Pavement Reconstruction



Signal Performance TTI= Time/Free Flow
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Asset Performance

1-Star 2-Stars 3-Stars 4-Stars 5-Stars

Pavements, 40%

Sidewalk, C&G, 
5%

Traffic Signals, 
25%

Streetlights, 5%

Traffic Control, 5%

Verge, 5%

Structures, 10%
Fleet, 5%



Asset Performance

http://www.crgov.com/DocumentCenter/View/19411/20
18-Report-Card?bidId=
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Traffic Signal System  Management



Traffic Signal System  Management



Traffic Signal System  Management



School Beacon System  Management



School Beacon System  Management



Remote Vehicle Detection Monitoring



Arterial Travel Time Monitoring



Snow Management – Where the 
Plows Are
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Project Development



Transportation Master Plan



Private Development

Master 
Study

Site 
Studies



Annual Engineering Evaluations



Community Surveys
Most Important Issue (2015)
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Transportation Master Plan



Exercise #1



Strategic Plan
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Revenue
“Your Tax Dollars at Work”



Sources

Proj. Contributions
Impact Fees

Motor Veh. Tax

Intergov.

Use Tax

Sales Tax



Expenditures



General Categories



General Categories

O&M, 65%

Capital, 23%

Debt & Res., 12%



2030-Year Capital Outlook
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REVENUE PROJ. EXP.

Forecasted Project Revenue vs. CIP Expenditure 
($ Millions - Through 2030)



Strategies
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Exercise #2



Q uestions?
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Forward Thinking

Accredited Team

Performance Driven


