
The Castle Rock Police Department 
is dedicated to excellence through 

community safety, innovation and public 
trust. Our goal is to provide for the safety 
and welfare of both the citizens and visitors 
of the Town of Castle Rock utilizing 
effective community-policing philosophies, 
including crime prevention, traffic 
enforcement, criminal investigation, 
crime-analysis and community involvement.

Vision Statement

We are committed to partnering 
with the community to improve 

the quality of life, prevent and reduce 
crime and provide excellence in 
police service.
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Support Services Division
Th e Support Services Division is overseen by Commander Tim Gorman 
and includes 17 full-time positions. In 2014, there were two distinct 
functions within this division:

• Communications Unit (Dispatch)

• Records Unit

Communications Unit (Dispatch)
Th e Communications Unit is staff ed by a civilian communications 
manager and 11 full-time dispatchers. Th e unit receives all incoming 
911 emergency calls for service as well as administrative calls. 
Th e dispatchers determine and coordinate the appropriate police 
resources and response level for each individual call.

Th e communications manager is responsible for supervising 
communications and the dispatchers. Primary duties include 
scheduling, training and ensuring effi  cient operations of the 
communications center. Dispatchers perform specialized strategic 
dispatching for the Police Department during both emergency and 
non-emergency situations. Dispatch monitors and coordinates 
telephone, radio and teletype communications between unit 
personnel, outside agencies and the public.

Records Unit
Th e Records Unit is staff ed by a civilian records supervisor who is responsible for supervising and coordinating 
the daily responsibilities of three full-time records specialists. Th e unit is responsible for scanning documents 
into the Records Management System (RMS), electronically storing and preserving all police documents for a 
period of 10 years plus the current year. 

Our records specialists produce 
accurate and timely statistics to 
the National Incident-Based 
Reporting System (NIBRS), 
which is used by the Colorado 
Bureau of Investigation (CBI) 
and the Federal Bureau of 
Investigation (FBI).

Police Department lobby – Records Unit (customer service window)

Communications Center
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• Court Room Audio Visual (AV) Media Upgrade - Th e AV media project for the Police and 
Municipal Court room increased the availability of conference rooms with an updated projector 
and retractable screen. 

• Glock Firearms – Issuing a single handgun 
of the same caliber enhances offi  cers’ safety 
on the street and streamlines training while 
reducing maintenance and ammunition 
costs.  Additionally, a single department 
issued handgun reduces liability for the 
individual offi  cer and the department.

• Radio Console Upgrade - Motorola began 
phasing out support for any radio system 
not upgraded to the latest advancement 
in IP radio and Project 25 compliance 
systems in 2013. Our newly enhanced 
system enables interoperable emergency 
communication that is integral to initial 
response for our agency to communicate 
with other agencies and mutual aid 
response teams during emergencies.

• Verint Media Recording Upgrade - Our 
new system combines multimedia 
recording, searching, playback and 
storage with functionality for quality 
assurance to help agencies and Public 
Safety Answering Points (PSAP) 
enhance performance, minimize liability 
and meet new challenges arising from 
Next Generation 9-1-1.

2014 Support Service Highlights

Photo courtesy of Glock, Inc

Commander Gorman showcasing the 
Verint Media Recording system
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I am honored to present the 2014 Castle Rock Police Department Annual Report.  Th e 

safety and security of our residents, business community and visitors is our No. 1 priority.  

Our dedicated staff  of 65 sworn offi  cers, 23 civilian employees and numerous volunteers 

are committed to working hand in hand with the community every day to maintain our 

Town as a safe place to live, work and play.  We are proud Castle Rock continues to be 

recognized as one of the best places to raise a family and as one of the safest communities 

in Colorado.

In 2014, our Town continued to experience a signifi cant amount of growth both in 

commercial and residential areas.  Philip S. Miller Park opened, construction on the new North Meadows Extension roadway 

began and more than 2,400 people moved to Castle Rock in 2014.  Our department is meeting the needs of our growing 

community by our continued eff orts of building partnerships and earning and maintaining a high level of public trust.  We 

strive to provide the highest level of professional law enforcement services possible each and every day.

Embedded in our Vision Statement is a commitment to partnering with the community.  Listed below are just some of 

our 2014 accomplishments.  As you will notice, most of the accomplishments are community based because community 

engagement is critical to our mission of providing a safe and secure environment for everyone living, visiting or doing 

business in Castle Rock.  Th ese accomplishments include various Community Policing initiatives:

• Art Around the Rock

• Citizens’ Police Academy

• Coff ee with a Cop

• Cops Camp

• Crime Free Multi-Housing

• Drug Take Back

• Heroes and Helpers

• National Night Out

• Police Explorers 

• Safest Place Award - 2014

• Special Olympics Colorado

As you can see, we feel the secret of success in providing outstanding law enforcement services is earning community trust, 

building long-lasting solid community-based relationships and gaining the support from our residents and elected offi  cials.  

We place a tremendous amount of value on this successful recipe and work every day to ensure each element is strong 

and healthy.

Th ank you for supporting the dedicated men and women of the Castle Rock Police Department and for helping us make 

Castle Rock a safe and thriving community.  I am proud of the men and women of our department.  Th ey are professional, 

highly trained and fi ercely dedicated.  I am honored to be a member of what I consider one of the best police departments 

in the nation.

Th ank you for the honor to protect and serve our great community.

Sincerely,

Jack Cauley

Chief of Police

Message from the Chief

POLICE DEPARTMENT
100 N. Perry Street, Castle Rock, CO 80104
(303) 663-6100 Offi ce | (303) 663-6105 Fax
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Special Operations Division

• National Night Out - August of 2014 
marked the second year for Castle Rock 
Police Department’s National Night Out 
celebration. Th e National Association of 
Town Watch, a nonprofi t organization 
dedicated to crime-prevention programs 
like neighborhood watch, started National 
Night Out in 1984 as an eff ort to promote 
involvement in crime-prevention activities. 
Th is event is hosted annually on the fi rst 
Tuesday in August. 

Approximately 400 community members 
attended the event, which provided them 
with an up close and personal look at every 
division of CRPD. Police staff  members and 
the Explorer Unit served over 600 hamburgers 
and hot dogs to members of our community 
as a way of giving back and saying thanks.

Special Department Highlight - 2014 National Night Out
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Always lots of interest for our K-9 Offi  cers and Police Service 
Dogs (Offi  cer Th ompson and PSD Kuno pictured above)

Offi  cer Morrissey assisting Cmdr. Ernst with the barbecue

Th e Police Department’s Polaris is a big hit with the 
children of our community



2014 Castle Rock Police Department Annual Report36 

Castle Rock

P O L I C E

law enforcement and other resources. Using 
GeoMapping to identify areas having high 
incidences of crime and crashes, DDACTS 
directs traffi  c enforcement strategies that play 
a dual role in fi ghting crime and reducing 
crashes and traffi  c violations. 

• Art Around the Rock Murals - In Spring 2014, this 
mural project was started by the Community Policing 
Unit and received local and national recognition for 
its innovative take on combating graffi  ti crime through 
the use of public art. Th e project was reported by 
various newspaper and media outlets. See page 13 
for more information.

• Traffi  c Unit - In 2014, the Traffi  c Unit added a third 
full-time offi  cer. Th e Traffi  c Unit started the Data 
Driven Approaches to Crime and Traffi  c Safety 
Program that targeted high accident locations and 
retail theft areas that aff ect the safety of the citizens and guests of the town.

• COPPS offi  cer - Special Operations added a second full-time Community Policing Offi  cer 
to the Unit. 

• Crime Prevention Th rough Environmental Design (CPTED) - Two COPPS offi  cers and the 
Special Operations Sergeant completed an Advanced CPTED course in July 2014. Th ey 
received the National Institute of Crime Prevention’s CPTED Professional Designation (CPD). 
Congratulations to Sergeant Brown, Offi  cer Torrens and Offi  cer Morrissey.

2014 Special Operations Highlights

Traffi  c control in action near Coachline Rd. 
and Wolfensberger Rd.

2014 DDACTS zone map 

Area shown above is the 184 off  ramp / east of I-25 
Founders/Meadows Parkway to Trail Boss Lane,

including the businesses and residential areas.
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Special Operations Division
policing, and activities where their unique expertise and/or life experience will be of benefi t. 

Th e program has three broad goals:

•  Community relations

•  Neighborhood patrol

•  Offi  cer support and assistance 

Douglas County Regional Special Weapons & Tactics (SWAT)
Castle Rock Police participates in the multi-agency, Douglas County Regional Special Weapons and Tactics 
(SWAT) team. It consists of deputies from the Sheriff ’s Offi  ce and offi  cers from the Parker, Lone Tree and 
Castle Rock police departments. Th e regional team was established to meet the special policing issues of our 
rapidly growing community. 

Th e team structure includes an Operations Commander, Tactical Commander and Team Leaders. Many 
elements are involved in the team including: entry, K-9, sniper, bomb squad, and a tactical paramedic unit.

Offi  cers in Schools
Th e department provides a full-time school resource offi  cer (SRO) dedicated to Castle View High School 
and a police offi  cer committed to delivering full-time Youth Education and Safety in Schools (YESS) 
instruction at the elementary and middle schools within the Town of Castle Rock. In 2014, our YESS offi  cer 
provided 476 presentation hours to 16,619 students. 
Note: Th e Douglas County Sheriff ’s Offi  ce provides 
security coverage for Douglas County High School.  

Th e School Marshal program began with a 
partnership between the police departments of 
Douglas County, the Douglas County Sheriff ’s 
Offi  ce and the Douglas County School District. 
Th is program provides two School Marshal Offi  cers 
(SMO) for our Town’s elementary, middle and 
charter schools. 

Special Events
Th e Town holds various special events throughout the year. Th e Special 
Operations Division works with other agencies and is responsible for 
staffi  ng the appropriate police personnel for all events – Town sponsored 
as well as outside vendors. More information may be found under the 
Town’s website by selecting the “Learn About Events” button or by 
navigating directly to: CRgov.com/events.

Traffi  c Unit 
Castle Rock promotes traffi  c safety by requiring a number of specifi cally 
trained offi  cers to be dedicated in collision investigation, enforcement of 
state and municipal traffi  c laws, speed enforcement, and drunken driving 
recognition. 

Th e Traffi  c Unit operates under the Data Driven Approaches to Crime 
and Traffi  c Safety (DDACTS) model, which integrates location-based 
crime and traffi  c data to establish eff ective methods for deploying 

School Resource Offi  cer at work

Offi  cer Torrens meets a new friend
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Th e Special Operations Division is overseen by Commander John Anderson and included 12 full-time 
positions and seven volunteer positions in 2014. 

Th is division oversees a variety of specialized units, projects and events: 

• Animal Control Unit

• Community Oriented Policing and Problem Solving (COPPS) Unit

• Community Safety Volunteers (CSV) Unit

• Management of CRPD offi  cers for Douglas County Regional SWAT

• School Offi  cers (School Marshals, School Resource Offi  cer and YESS Offi  cer)

• Special Events

• Traffi  c Unit

Animal Control
Th e Animal Control Unit is comprised of one full-time animal control offi  cer who is responsible for 
animal licensing, animals at large, dangerous animals, returning lost animals to their owners, barking dogs, 
investigating dog bites and animal cruelty. Information on how to license your pet is found within our 
police pages of the Town’s website: CRgov.com/police - select the “How do I” menu.

Community Oriented Policing and Problem Solving (COPPS)
Our COPPS unit addresses community issues and works within several programs including the 
Crime Free Multi-Housing and Crime Prevention Th rough Environmental Design (CPTED) programs. 
Our COPPS offi  cers have utilized problem-solving methods to address a variety of community issues 
regarding Home Owners 
Association (HOA) meetings, 
Downtown parking issues, special 
events, graffi  ti, and our schools.

Art Around the Rock has been a 
great tool assisting in the prevention 
of graffi  ti within the town. Many 
of these murals can be found along 
the East Plum Creek Trail. Th e 
idea is part law enforcement science 
and part creativity. Police offi  cers, 
planners, architects and community 
members work together to prevent 
crime at the start of a project. By 
creating something that positively 
impacts human behavior (such as 
painting murals on bridges), crime 
can be deterred.

Community Safety Volunteers (CSV)
Th e Community Safety Volunteer program is Community Policing in its most basic form. It is a structured 
way for residents to participate in helping provide for the safety and security of their own community. 
Volunteers support the major activities of the Police Department, such as patrol, traffi  c and community 

Art Around the Rock project

Full-Time Equivalent (FTE)

Chief 1 Administration Commissioned 1

Commanders 4 Non-Commissioned 2

Sergeants 8

Corporals 6 Investigations Commissioned 9

Detectives 7 Non-Commissioned 4

Offi  cers 39 Contract Employee 1

TOTAL STAFF Volunteers 13

Commissioned 65

Non-Commissioned 22.38 Patrol Commissioned 43

POLICE FTEs1 87.38 Explorers 13
1 Excludes contract employee, volunteers, explorers

Special Operations Commissioned 11

Contract Employee 1 Non-Commissioned 1

Volunteers 20 Volunteers 7

Explorers 13

Support Services Commissioned 1

TOTAL POLICE DEPARTMENT2 122 Non-Commissioned 16
2Includes contract employee, volunteers, explorers
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JANUARY

DDACTS Offi  cially Implemented 

Data-Driven Approaches to Crime 
and Traffi  c Safety (DDACTS) is a 
law enforcement operational model 
that integrates location-based crime 
and traffi  c crash data. Th is model 
assists in establishing eff ective and 
effi  cient methods for deploying law 
enforcement and other resources to 
simultaneously fi ght crime and 
reduce traffi  c crashes and violations.

FEBRUARY

New Radios

Th e Police Department’s new 
radio system was installed. Th e 
MCC 7500 IP Dispatch Console 
operator is designed to ensure 
optimal-quality audio, reliable 
communication and ease of use 
for dispatchers. Each console is 
centrally confi gured and managed 
from the network manager, 
providing vital effi  ciency.

MARCH

Open Carry Referendum

Council received a petition 
to reverse an ordinance that 
repealed language in Town Code 
prohibiting fi rearms on Town-
owned property. Th e issue went to 
public vote in a special election. As 
a result, the open carry of fi rearms 
is allowed in all Town-owned 
buildings and parks, and any future 
restrictions must be decided by 
Castle Rock voters.

JULY

Explorers’ Spirit Trophy

Th e Explorer Unit attended the 
2014 LEEPAAC Conference, 
along with 20 agencies and 196 
explorers from Colorado, Arizona 
and Oklahoma. Our Castle Rock 
Police Explorers won the Spirit 
Trophy, which is awarded to the 
team displaying the highest level 
of camaraderie and dedication to 
excellence in service.

AUGUST

Ice Bucket Challenge

Members of the Castle Rock Police 
Department accepted the “Ice 
Bucket Challenge” to raise money 
for the National Law Enforcement 
Memorial Fund. Castle Rock Police 
Chief Cauley, Mayor Donahue, 
Mayor Pro-Tem Green and 
26 offi  cers, staff  and volunteers 
participated in the Ice Bucket 
Challenge raising $260 for this 
memorial fund.

SEPTEMBER

New K-9

Police Service Dog (PSD) Ronin 
joined the department after 
completing more than 20 weeks 
of training. Ronin is assigned 
to Offi  cer Todd Th ompson and 
came aboard as PSD Legion was 
formally retired due to extensive 
injuries related to his past four 
years of service.
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Patrol Division
Special Details 
• Th e Bike Unit operates May through August of each year.

• A Crisis Intervention Team (CIT) connects individuals suff ering 
from mental health issues with the appropriate levels of mental 
health services.

• Explorer Unit, Post #401, is a division of the Boy Scouts of America 
and is an organization for young adults (ages 14 to 21). 

• Field Training Offi  cers are a dedicated group of offi  cers responsible for 
the training of all new police offi  cers.

• Th e K-9 Unit consisted of two Belgian Malinois Police Service Dogs 
(PSD), Kuno and Ronin, along with their handlers, 
Offi  cer O’Donnell and Offi  cer Th ompson.

Our goal is to work with the members 
of our communities to continue 
keeping Castle Rock a safe, 
enjoyable and fun place 
to live, work and play. 

• Compstat rolls out! - Compstat functions as a crime control process 
manifested in recurring meetings, usually monthly, during which 
the agency’s performance indicators are reviewed critically for 
opportunities for improvement. Th is organizational management 
philosophy, concept and tool combine a classic problem-solving 
model with accountability at all levels of an organization.

At the core of the process is an examination and review of an 
organization’s status as revealed by quantifi able statistical indicators. 
In our police environment, this means analyzing numbers and 
locations of crimes and arrests as well as suspects, victims, days and 
times of criminal activity, and so forth, to identify crime patterns, 
clusters, suspects, and hot spots. Strategies are then formulated 
to counter increasing incidences of crime. Th e Compstat process 
encourages creativity in creating strategies, allocating resources, and 
deploying police personnel while holding managers and employees 
accountable for confronting the problems of crime proactively.

2014 Patrol Highlight

Bike Offi  cers Body and Coyle 
on patrol

PSD Ronin

PSD Kuno
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Th e Patrol Division is overseen by Commander Jason Lyons and included 43 sworn positions and 
13 explorers in 2014. 

Th is division responds to emergency and non-emergency service calls. When not responding to calls for 
service, offi  cers employ data-driven and community policing strategies to deploy to specifi c areas of the 
community. Th is type of model utilizes proactive policing strategies to deploy offi  cers where they are 
most needed based upon detailed analysis of crime, calls for service and the needs of the community.

Duties
Most likely when calling for assistance, a patrol offi  cer in a black and white police car will respond. 
Th ese men and women patrol the streets 24 hours a day, seven days a week. Our patrol offi  cers work 
a 4/10 shift schedule and are split into a total of six watches. Watch I, II and III work the A side of 
the week (Sunday-Wednesday) with an identical watch schedule working on the B side of the week 
(Wednesday-Saturday). 

Th eir duties are many, including what most would consider traditional law enforcement:  

• Response to emergencies 
and in-progress crimes

• Conduct on-scene 
investigations (fi ngerprinting, 
photography, interviewing, 
and interrogation)

• Documenting crime 
report incidents

• Arrest and book 
criminal off enders

• Stop traffi  c violators 
(warn or cite the driver)

• Patrol their assigned 
area (checking residential 
and business areas for 
illegal activity)

Additional Responsibilities
In addition to all these duties, patrol offi  cers have several other responsibilities. Castle Rock Police Offi  cers 
work within the COPPS philosophy (Community Oriented Policing and Problem Solving). Our offi  cers 
are assigned to specifi c areas, at a minimum of six months at a time.

• Th ey are expected to become familiar with the streets, residents and businesses within their area. 

• Th ey are expected to know their areas’ criminal element and problem locations. 

• Th ey are proactive and become involved in community activities and events.

• When incidents are not best solved by traditional means, patrol offi  cers are encouraged to use 
unconventional problem-solving techniques such as mediation, counseling and referral to other 
agencies. Solving neighborhood or community problems often requires several meetings with 
involved parties.

Offi  cer C. Brown interacts with the community
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APRIL

Drug Take Back

Once again, the Castle Rock Police 
Department participated in the 
Drug Take Back Initiative. Th is year, 
we collected 149 pounds of unused 
or outdated prescription drugs, 
which in turn were kept out of our 
waterways and from the possibility 
of misuse.

MAY

Citizens’ Academy Graduation

Th is years Citizens’ Academy hosted 
30 participants, as they engaged in 
a combination of classroom and 
hands-on police training (mini 
versions of the same types of 
training actual offi  cers go through). 

Congratulations Class of 2014! 

JUNE

Murals

As part of an eff ort by Castle Rock 
Police called Art Around the Rock, 
murals began appearing on many 
of the Town’s bridge underpasses 
to help make a more beautiful trail 
system and to assist in deterring 
crime, such as graffi  ti. More 
information may be found on 
page 13.

OCTOBER

MAC Grand Opening

Philip S. Miller Park opened as the 
largest park in Town history. Th e 
230-acre park features a variety 
of outdoor activities, including 
more than 6 miles of trails and 
a 200-step Challenge Staircase. 
Th e signature building, the MAC, 
houses synthetic-turf fi elds, pools, 
trampolines, climbing structures, a 
golf simulator, and batting cages. 

NOVEMBER

Starlighting

A massive gathering of more than 
7,000 people arrived to watch 
Castle Rock’s signature community 
event – Starlighting. Th is year’s 
event featured new, color-changing 
lights. Many off -duty Castle Rock 
Police Offi  cers worked to control 
traffi  c and crowds to ensure 
everyone had a fun and safe evening. 

DECEMBER

Heroes and Helpers

Th e Castle Rock Police and Fire 
Departments brought out their 
Santa hats for the annual Heroes 
and Helpers Event. Th anks to a 
generous donation from Target and 
the Skurich Memorial Fund, our 
police offi  cers and fi refi ghters were 
able to assist 20 kids in shopping for 
their holiday gifts. 

2014 Year in Review
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Police Merit Award
By defi nition, the Police Merit Award is 
presented to members of the Department 
who, through diligence, personal initiative 
or considerable eff ort, completes a complex 
task leading to the enhancement of the 
mission of the Department.

On May 23, 2011, Castle Rock Police 
Offi  cers responded to a report of a 
suicidal woman in Castle Rock. Th e police 
dispatcher also advised the offi  cers that the 
woman may have injured her two young 
children. Upon arrival, the offi  cers found 
that the mother had taken the lives of 
her two children. Th e crimes committed 
that day were unthinkable and deeply 
touched all of our offi  cers, dispatchers, fi re 
paramedics, advocates and the community.

Castle Rock Police Detectives Jason Maes 
and Kal Collins were assigned as lead 
investigators on the case, which potentially 
could have resulted in the death penalty.  

Initially, the detectives worked with the assistance of the Colorado Bureau of 
Investigation, the Douglas County Coroner’s Offi  ce and the 18th Judicial District 
Attorney’s Offi  ce. During the course of the investigation, Detectives Maes and 
Collins devoted hundreds of hours of investigative time to the case. Together 
they compiled thousands of pages of police and laboratory reports and authored 
countless pages of written material. Th ey were 
relentless in their investigative eff orts and the 
pursuit of justice for the two small children. Th ey 
attended hearings and proceedings and sat as 
advisory witnesses for a long and emotional jury 
trial that was held in November 2012. Th e defendant 
was found guilty by the jury and sentenced to life 
in prison.

Detective Jason Maes and Detective Kal Collins 
were awarded the Police Merit Award for their 
attention to detail, tenacity and investigative 
expertise which brings credit to themselves 
and to the Castle Rock Police Department.

May 15, 2014 Castle Rock Municipal Courtroom

Detective Jason Maes

Detective Kal Collins

Detective Mike Williams

2014 Awards Ceremony

Chief Cauley presenting the 
Merit Award to Detective Maes

Detective Collins accepting 
Merit Award from Chief Cauley
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Investigations Division 
Property and Evidence Unit
Following department guidelines, our property and evidence technician 
works alongside a detective and volunteer staff  to log, store, secure and 
release all evidence and other property received. 

Th e technician also assists in offi  cer training regarding proper collection 
and the packaging of evidence. During major crime scenes, the technician 
assists in transporting and logging the numerous pieces of evidence.

Victims Assistance Unit
Th e Victims Assistance (VA) Unit works alongside crime victims with 
fairness, dignity and respect during a traumatic time or tragic event. 
Th e unit ascertains that the rights of all victims have been aff orded 
to them through the Colorado Constitution Victims’ Rights Act, 
(C.R.S. 24-4.1-302). Our job is to provide victims and witnesses of 
criminal off enses with the support and aid necessary to mentally and 
physically adjust to their victimization. Other duties include providing 
referral information and making outreach contact. Victim advocates 
are the liaison between the criminal justice system 
and the victim. All victims assistance services are 
developed to competently serve victims of all 
cultures and ethnic backgrounds. 

Th e Victims Assistance Unit currently consists of a 
victim assistance coordinator and a victim advocate. 
In 2014, the unit had 11 additional victims assistance 
volunteers from within our community.

Our agency took a report of a non-custodial parent 
who had abducted his children while they were 

walking home from school. Our investigators quickly 
obtained a warrant for the father’s arrest. With the 
assistance from other agencies, the father was tracked 
through his cell phone to the west coast. Within a few 
days the father and children were located. Th e father 
was arrested and the children were reunited with 
their mother.

2014 Investigation Highlight

Other areas of responsibility
• Drug Take Back program - a container is 

located in the police department’s lobby, 
which accepts prescriptions or over the 
counter medications that are no longer 
needed (Monday-Friday from 8 a.m.-5 p.m. 
excluding holidays).

• Liquor Code Enforcement - conducts 
inspections of retail liquor establishments 
within the town for liquor code compliance 
and provides guidance on the liquor codes. 
Th is unit works hand-in-hand with the 
Town Clerk’s Offi  ce for licensing requirements. 

• Investigations Volunteer program - for more 
information, call 303.663.6100.

Processing for evidence

Th e offi  ce of VA Coordinator Malezija
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Th e Investigations Division is overseen by Commander Doug Ernst. In 2014,  the division was 
comprised of 11 full-time positions, one full-time contract position, two part-time positions, 
11 victim assistance volunteers and two citizen volunteers. 

Th e supporting positions listed above include: one sergeant, six detectives, one impact detective, 
one crime analyst, one senior offi  ce assistant, one property and evidence technician, the victims 
assistance unit (one coordinator, one victim advocate, and eleven victim assistance volunteers), 
and two citizen investigations volunteers.

Many specialized units are found within the Investigations Division:

• Crime Analysis Unit 

• Detective Unit (Criminal Investigations)

• Impact Unit

• Investigations Volunteer program

• Liquor Code Enforcement

• Property and Evidence Unit

• Victims Assistance Unit

Crime Analysis Unit
Our crime analyst works alongside offi  cers, detectives and the 
Douglas County Impact team to analyze data from records 
and calls for service. Th e data is analyzed daily to defi ne trends 
and patterns. Th e analyst creates spatial and temporal analytics 
(time and location), trend reports, deployments, forecasts, 
predictions, and more. Th e analyst coordinates our agency’s 
crime data not only with Douglas County agencies but 
throughout the Denver Metro and Front Range area. Th ese 
products are generated for our offi  cers’ and detectives’ use to 
help solve and prevent crimes.

Detective Unit
Th is unit has an authorized strength of seven - one sergeant and six detectives. Th e unit investigates all 
crimes, including all misdemeanors not cleared by the Patrol Division and all felonies. Th e detectives 
are considered general assignment detectives capable of investigating all crimes; however, specifi c 
detectives specialize in the investigation of:

• Organized retail crimes

• Special victims’ crimes

• At-risk adult crimes

Impact Unit
Castle Rock Police Department participates in this multi-jurisdictional team, which consists of 
detectives from Castle Rock, Lone Tree and Parker police departments as well as Douglas County 
Sheriff ’s Offi  ce. Th e unit focuses on criminal off enses, behaviors and street level narcotic traffi  cking 
based on repeated patterns and methods. One investigation detective was assigned to this team. 

Crime Analyst Hunt
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Letter of Commendation  
Th is award is presented to members of the Department who, by exemplary conduct and demeanor, perform 
assigned functions in an exceptionally eff ective manner. Several members of our Community Safety Volunteer 
(CSV) Unit were honored for their time and commitment. In 2013, the CSVs completed over 1800 Calls for 
Service while on patrol and donated 2,543 hours, which was a 32 percent increase over the previous year. 

Th e Community Safety Volunteer program involves civilian volunteers interested in law enforcement. Th e CSVs 
assist the Castle Rock Police Offi  cers on patrol by providing services to the community in areas not requiring 
the attention of sworn offi  cers. Th eir duties include traffi  c control, impound, house watches, elementary school 

checks, found property, and increased patrols in 
neighborhoods. Th e CSVs also provided 1,027 
hours in 2014.

Many of these hours were spent helping with 
various special events around Castle Rock 
such as the Ducky Derby, Music in the 
Meadows, the Douglas County Fair Parade, 
Castle Rock Art Fest, and the annual 
Castle Rock Starlighting.

Th e exemplary conduct and professional manner 
in which the CSV Unit performs their assigned 
duties brings credit to our entire department.

Awards of Recognition
Police Merit Award
Deputies from the Douglas County Sheriff ’s Offi  ce 
observed a vehicle driving in an erratic manner on 
February 5, 2010. During the course of the initial 
investigation, the suspect attempted to violently avoid 
arrest and, in doing so, attempted to murder several 
Douglas County Sheriff ’s Deputies and a Castle Rock 
Police Offi  cer. Th e suspect was found to be in possession 
of large quantities of methamphetamine and a loaded 
handgun. He was well known to law enforcement as a 
convicted felon and violent off ender.

Castle Rock Police Detective Mike Williams was assigned 
as the Lead Investigator on this case and was assisted by 
personnel assigned to the 18th Judicial District’s Critical 
Response Team. Detective Williams devoted several 
hundred hours of investigative time, compiling and 
authoring several thousands of pages of reports and written material for the case. Detective Williams attended 
numerous hearings and court proceedings associated with this case and was relentless throughout his pursuit 
of justice for the victims of these crimes. An eight day jury trial was held in January 2013 and concluded with 
the conviction on all counts presented to the jury. Th e off ender was sentenced to 108 years in prison for the 
crimes he committed.

Cmdr. Ernst presenting Merit Award to Detective Williams

Left to right: R. Brooks, Chief Cauley, C. May, 
J. Prewitt, M. Welle and D. Bloom
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Arrests made in DCF Guns break-ins
May 11 - Castle Rock Patrol Offi  cers 
located two males matching suspect 
descriptions from two burglaries at 
DCF Guns. Th e suspects were walking 
in a nearby area when police began 
questioning them. Th e offi  cers also found 
property on the suspects taken from the 
burglary and arrested both of them. Th e 
suspects were out-of-state juveniles and 
appeared to be living in a stolen car. 

DCF guns had been burglarized twice in four days. Th e fi rst break-in 
occurred on May 8, where police found a window pried open and 
more than $5,000 worth of semi-automatic rifl es were taken. Th e 
second break-in occurred early May 11, where the suspects apparently 
entered through the same window. Security cameras identifi ed the 
suspects as two white males, last seen driving a dark-colored sedan. 
Castle Rock Police Offi  cers worked with agents from the U.S. 
Department of Justice’s Bureau of Alcohol, Tobacco, Firearms and 
Explosives on the investigation.

COPS Camp to host teens
June 12 - A police offi  cer’s work involves problem-solving, teamwork 
and leadership. Teens ages 13 to 17 who are hoping to pursue a career 
in law enforcement were able to build these skills and more as they 
participated in the COPS Camp hosted by the Castle Rock Police 
Department from June 24 - 27. 

COPS stands for challenge, overcome, persevere and succeed. Activities 
include climbing, harness construction, rappelling and rock climbing. 

Participants also enjoyed zip-line and 
rock-climbing fi eld trips. 

“We want to invest in kids who have 
their eyes on their future,” Sergeant 
Sam Varela, who lead the camp, said 
in a news release. “We also wanted to 
fi nd a way we could interact with kids 
in a positive way.” 

Castle Rock Police Offi  cers and 
members of the regional SWAT team 
instruct the camp, which is aimed 
at building leadership skills in teens 
and building positive relationships 
between Town police and young 
adults in the community.

Suspect in custody following 
stabbing
April 10 - A stabbing 
along East Plum 
Creek Trail landed 
the suspect in custody, 
while the victim 
was hospitalized, 
being treated for 
injuries. Detectives 
determined the two men involved 
in the altercation are both homeless 
and were living in a tent in the fi eld 
behind the 100 block of S. Wilcox 
Street in Castle Rock. According 
to authorities, the two had been 
drinking and began arguing before 
the stabbing occurred. A passerby 
called 911 around 7 p.m. on April 6 
after fi nding the victim on the trail. 
Police arrested Abraham Little, 28, 
on fi rst degree charges of attempted 
murder and assault. Th e 29-year-old 
victim was stabbed multiple times and 
was transported to a local hospital, in 
serious condition. 

June 26 - CJ Galley, the man who led 
police on a high-speed chase from 

Castle Rock to Parker, 
was found guilty on 
17 of the 18 counts 
he faced. Th e jury 
announced its verdict 
June 19, after nearly 
two full days of 
deliberation. He was 

found guilty on two counts of 
attempted fi rst-degree murder with 
extreme indiff erence, fi rst-degree 
assault, burglary and vehicular eluding. 
He faces 257 years in prison, if he is 
sentenced to the maximum number 
of years allowed by law. 

Suspect in police chase, gunfi re 
found guilty
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Administration Division

2014 Financial Summary 
Th e year was fi nancially successful for the Police Department. Th e department spent just over 99 percent 
of its total budget. Th e preliminary total expenditures were slightly under $10.1 million against an annual 
budget of $10,182,833.
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Th e Administration Division is overseen by Police Chief Cauley 
and includes one administrative supervisor and one senior offi  ce 
assistant. Th e division is responsible for providing:

• Overall direction to the agency and personnel 

• Ensuring quality police service to Castle Rock residents 

• Managing the Police budget

• Maintaining the Department’s website content

• Disseminating Police Department’s TRAKiT concerns

The Administration Division 
expanded in 2014 with a new 

senior offi  ce assistant position to 
assist the Administrative Supervisor 
in the day-to-day operations of 
the department. Th is position also 
supports our division commanders 
and is a great asset for this department. 

Th e duties of our senior offi  ce assistant 
include department purchasing, 
managing electronic data systems, 
preparing offi  ce correspondence and 
reconciling department purchasing 
card accounts. 

Our office is growing!
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Our Administrative Supervisor 
graduated from the Leadership 
Douglas County (LDC) program 
in June 2014. LDC is a program for 
established and emerging leaders 
who live or work in Douglas County 
and want to take a deeper dive 
into local issues, network with top 
leaders in the region or enhance their 
opportunities for civic engagement. 
Th e two-year commitment includes 
a ten-month opportunity for 
leaders to learn about the issues 
facing our region. Th e second year 
commitment is devoted as an LDC 
Steering Committee member, which 
includes planning and scheduling the 
incoming class agendas.

More information may be found at:
http://leadershipdouglascounty.org/

Congratulations!
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Highlights and Headlines
Murals replace graffi  ti on town trails
June 12 - Hikers passing under the bridge along 
East Plum Creek Trail near the railroad tracks in 
Castle Rock may have noticed the underpass has 
been painted with a nature-themed mural. Under 
the bridge near Douglas County High School, 
another mural shows off  Huskies school spirit. Th e 
artwork is part of an eff ort by Castle Rock Police 
called Art Around the Rock. Th e goal is to paint 
murals on the town’s bridge underpasses to help 
make a more beautiful trail system and to help in 
deterring crime, such as graffi  ti. Offi  cially called 
Crime Prevention Th rough Environmental Design 
(CPTED), the theory is that police offi  cers, 
planners, architects and the community can work 
together to prevent crime at the start of a project. 
“Every spring we get calls about graffi  ti popping 
up around the town, and we’ll send someone out to 
clean it up within 24-48 hours,” said Offi  cer Seth 
Morrissey, who is leading the project. Morrissey 
said that the trail system is a popular target for 
graffi  ti because many students walk the trails each 
day to school. He added that the murals make for 
a more inviting place to walk. 

Local artists Janene DiRico-Cable, Kim McKie 
and Rosie Lonhert created the nature mural 
(pictured above). Members of the nonprofi t 
DC Proud DC Strong, which works to 
prevent teen suicide, painted the bridge near 
Douglas County High School. More than two 
dozen volunteers contributed 250 hours to the 
two projects.

Driver found guilty of vehicular homicide
May 30 - Douglas County jury 
found a 43-year-old Monument 
man guilty of vehicular homicide, 
driving under the infl uence and 
leaving the scene of an accident 
involving death. Daniel Barrett 
Swecker was convicted May 27 
and sentenced to six years behind 
bars on July 11 in Castle Rock. 

Swecker was driving a gold-colored Ford Excursion 
about 2 a.m. on February 25, 2012, when he 
slammed into a dark-colored Ford Expedition. 
A witness called 911 and both Castle Rock Police 
Department and Colorado State Patrol arrived at 
the scene, which had been vacated by Swecker. 
Swecker, who did not call for help or attempt to 
administer aid, walked more than a mile to a gas 
station, using his cell phone to call his wife, who he 
met at the station. She drove him back to the scene 
of the crash 40 minutes later, where he registered a 
blood alcohol level of 0.118 percent after taking a 
breathalyzer test at 3:43 a.m., which means he was 
still .038 over the legal limit almost two hours after 
the accident. “Th e defendant in this case was so 
intoxicated that he never saw the vehicle or [victim],” 
Deputy District Attorney Kelly LaFave said in a 
statement. “He made no eff ort to stop; instead he 
slammed into the rear of the Expedition, running 
over [the victim] in the process. He then exited his 
vehicle, walking past [his] body, in order to fl ee the 
scene. For those who refuse to take responsibility at 
the scene of a deadly accident, know that the justice 
system will pursue you to the full extent of the law.”

House fi re tied to smoking materials
May 2 - A fi re that originated on April 30 damaged 
a Castle Rock home and wiped out its two-car 
garage. Th e fi re was blamed on smoking materials 
being deposited in a fl ammable plastic milk jug. 
Th e Castle Rock Fire and Rescue and Castle Rock 
Police responded to the fi re at 12:08 a.m. May 1. 
Th e  residents and family dog escaped safely. Th ere 
were no injuries, and the fi re was deemed an accident.
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Brazos eCitation (eTicketing)
In March 2014, the police department began implementation of the Brazos eCitation (electronic ticketing) 
software. Using the Brazos “Receivables” worksheet, the “build” team’s primary purpose was to improve the 
effi  ciency of the citation-writing process. One of the priorities identifi ed was to have the ability to quickly 
enter data into a mobile device. (Th is process can be achieved through auto-population of information when 
it is scanned or swiped into the device.) Th e benefi ts of the software allow citation data to be electronically 
entered at the point of activity; subsequently, the 
Records and Court personnel are no longer required 
to re-enter data from handwritten tickets. Th is new 
system reduced the paper fl ow between the police 
and court systems.  Another benefi t is the reduction 
of errors, which minimizes costly mistakes by 
enforcing business rules through technology. 

Th e Brazos eCitation system is impressive and 
off ers offi  cer-friendly features and state of the 
art technology. Archiving and managing data is 
accomplished in a few steps and promotes greater 
security. Th e Brazos eCitation project went live in 
September 2014 with great success.

Taser replacement
Th e Police Department utilizes Tasers to temporarily incapacitate a resistive subject through the use of 
high levels of electronic stimulation. Th e devices include probe-fi ring capability as well as touch stimulus. 
Tasers have a greatly reduced potential for causing serious bodily injury. All police personnel complete 
department-mandated training and certifi cation courses, to include written and practical testing, prior 
to being authorized to carry a Taser. TASER International, our sole source vendor for the Taser X26E 
discontinued sales and production of the 
2003 Model TASER® X26E™ conducted 
energy weapon (CEW) after December 31, 
2014. We currently have sixty (60) X26E Tasers 
issued to all sworn personnel, with the exception 
of our Command Staff . Th e recommended 
replacement per the manufacturer specifi cations 
is fi ve years after purchase. 

In 2014, we had twenty-fi ve (25) X26E Tasers 
that ranged in age from four (4) years to eight 
(8) years old. Based on the manufacturer’s 
replacement schedule, the police department will 
replace twenty-six (26) X-26E Tasers, power 
magazines, holsters and cartridges in 2015.
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K-9 Unit– Th e two K-9 Units deployed a total 
of 151 times in 2014, refl ecting a decrease of 
13 percent from 2013. 

Police Service Dog (PSD) 
Legion offi  cially retired from 
service in August 2014, and 
PSD Ronin was sworn in 
September 2014. 

A few months later, Ronin 
was deployed to a traffi  c stop, 
which included the seizure 
of over seven pounds of 
hidden methamphetamine.

Property & Evidence Unit – Th is unit houses 
thousands of pieces of property and evidence 
for our department. 

• Intake consists of all items booked into 
the Property and Evidence Unit. Evidence 
includes items that tie the suspect to the 
crime and the victim. 

• Disposed property refers to the methods 
used to dispose of both property and evidence 
and includes items returned to owners, sent 
to auction or destroyed. Prior to any article 
being disposed, the case is researched, and a 
two-step review process is completed ensuring 
that each item is disposed of correctly. 

• Unclaimed property includes items turned 
in by citizens when the owner is unknown 
(i.e., found property such as bicycles). 
Safekeeping property includes items turned 
in by residents where the owner is known 
(i.e., local convenience stores turning in 
credit cards, wallets and purses left behind 
by customers). 

Traffi  c Unit - Th e goal of the Traffi  c Unit 
continues to be handling 50% of all traffi  c 
accidents that occur in town. During 2014, 
the Traffi  c Unit added one new Traffi  c Offi  cer; 
however, due to staffi  ng shortages experienced 
within the year, they only handled 36% of all 
town accidents (up from 19% in 2013).

PSD Ronin’s 7lb of 
seized “meth”
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Arrest Cases – Th e number of felony and 
misdemeanor cases for the past two years have 
remained relatively similar. 

Local Agencies Crime Totals – Castle Rock 
had similar increases in person and property 
crimes as our sister municipalities within 
Douglas County. Th e chart at left provides 
crime totals and population comparisons.

Other Crimes of Interest – Th e increase in 
identity thefts appear to have correlated with 
the breach of security in the big box stores 
and “spoofi ng” emails (appearing to originate 
from someone other than the actual source) 
or text messages asking people to verify their 
bank information.

Investigations Assigned Cases – Since 2012, 
all cases that are not closed by patrol have been 
assigned to investigations, which include felony 
and misdemeanor crimes. As the population has 
continued to increase these past three years, the 
number of cases assigned to the detectives has 
seen a similar increase.
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• Brazos - eCitation

• LiveScan project 

• Taser replacements

• Portable radio upgrade

Newest Technology 
systems in 2014

Technology and Upgrades
LiveScan project
Th e Colorado Bureau of Investigation (CBI) obtained federal funding for 
local law enforcement agencies to receive automated fi ngerprint machines. 
CBI selected Castle Rock Police Department as one of the agencies to 
receive an FBI certifi ed full-hand and four-fi nger roll scanner for complete 
arrest and booking applications. Th is allows us to submit all criminal 
fi ngerprint data 
and information 
electronically to 
CBI. Th e police 
department 
obtained funding 
in 2014 to purchase 
two automated 
fi ngerprint 
machines; however, 
since the police 
department received 
an automated 
fi ngerprint machine 
for the booking 
area at no cost 
from CBI, we were only required to purchase one machine for the lobby. 
Th e fi ngerprint machine in the lobby is primarily used for applicant, liquor 
licensing and non-criminal fi ngerprint submissions for background checks 
to CBI. Th ese automated fi ngerprint machines have increased our effi  ciency 
and reduced errors.

Portable radio upgrade
Motorola began phasing out support for any radio system not upgraded to the 
latest advancement in IP radio and P25 compliance systems in 2013. After 2017, 
support for those systems, including Police and Fire radios, would be obsolete. Both 
the Police and Fire departments included in their 2015 budgets and Th ree-Year 
Financial Plans a phased three-year radio replacement purchase for the radio fl eet.  

In November 2014, Motorola off ered the Town of Castle Rock a signifi cant 
discount and favorable lease purchase option opportunity, which saved the Town 
of Castle Rock approximately $455,000 based on previous quotes and provided 
Police and Fire the opportunity to take possession of all replacement radios 
in 2015. Both departments determined that replacing the entire fl eet at once 
(with this lease agreement) allowed for a more effi  cient, streamlined training 
program and, thereby, reduced any potential operational issues as a result of 
diff erent radio usage. 

LiveScan automated fi ngerprint identifi cation system

LiveScan image scanner

h 
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Th e Police Department’s measures are analyzed and reported within our annual reports. To view our 
department reports, please visit: CRgov.com/PDAnnualReport. 

Within this document, there are references to the Benchmark Cities Survey data. Th e survey was originally 
designed in 1997 by a core group of police chiefs from around the country. Th ese chiefs sought to establish 
a measurement tool to ensure their departments were providing the best service possible within their 
respective communities. 

While no single measure or statistic can capture or defi ne crime trends, Part One Crime is a good place 
to start and is the industry standard. Part One Person Crimes include: aggravated assault, homicide, rape, 
and robbery. Part One Property Crimes include: burglary, motor vehicle theft, theft and arson.*

Each year, participating agencies collect data for the Benchmark Cities Survey in four diff erent sections or 
categories using Uniform Crime Reporting (UCR) data. Benchmark categories include general information, 
off enses, clearance rates and traffi  c safety. Th e fi nal outcome is a published comprehensive Benchmark City 
Survey Report. 

Our department uses this survey data to benchmark our department’s performance measures. Th e Federal 
Bureau of Investigation (FBI) and Colorado Bureau of Investigation (CBI) collect, publish and report crime 
statistics with the use of UCR data as well. 

*Arson is reported by Castle Rock Fire & Rescue.

2014 Benchmark Cities Comparison

Our 2014 annual report card, listed in the above table, is based on UCR statistics. At the end 
of each year, the Police Department compares our data to the Benchmark Cities Survey data. 

BENCHMARK 
COMPARISON

CRPD     
STATISTICS

BENCHMARK 
TARGET

MET 
GOAL

PART ONE CRIMES 
(per 1,000 population)

Violent Crimes 0.8 ≤ 2.6 

Property Crimes 15.0 ≤ 27.5 

Violent Clearance Rates 66.6 ≥ 60.6 

Property Clearance Rates 31.6 ≥ 24.0 

RECOVERED / STOLEN PROPERTY

Recovered Stolen Property 22.5% ≥ 9.2% 

TR AFFIC ACCIDENTS 
(per 1,000 population)

Accidents (Injury) 0.7 ≤ 4.9 

Accidents (Non-Injury) 17.2 ≤ 18.0 

Alcohol-Related Fatalities 0.00 ≤ .014 

RESPONSE TIMES 
(emergency calls for service)

Response Times (min:sec) 5:38 ≤ 5:53 

What is Benchmarking?
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Many other statistics may be found within the Department Statistics section. 
Th e charts incorporate the National Incident-Based Reporting System data. 

NIBRS collects their data on each single incident and arrest within 22 off ense 
categories made up of 46 specifi c crimes called Group A off enses. For each of the off enses coming to the 
attention of law enforcement, specifi ed types of facts about each crime are reported. In addition to the 
Group A off enses, there are 11 Group B off ense categories for which only arrest data is reported.

Other Department Statistics

Total Person Crimes increased by 
14 incidents in 2014. Th ere were slight 
increases in each of the categories: 
aggravated assault, homicide and 
sex off enses.

Total Property Crimes also increased 
by 276 incidents. Th e two categories 
with signifi cant increases were Fraud and 
Th eft; the other three categories decreased 
slightly between 2013 and 2014. 

Note: *Th e 2013 Th eft data was originally 
reported at 592 at the completion of our 
2013 annual report. However, recalculating 
data increased our thefts by 57 and is 
correctly identifi ed as 649 thefts for 2013.
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CRPD 
COMPARISON

2012 2013 2014

Aggravated Assault 29 26 29

Homicide 1 0 1

Sex Off enses 53 47 57

TOTAL Person Crimes 83 73 87

Burglary 106 97 75

Fraud 207 190 305

Motor Vehicle Th eft 36 34 33

Robbery 7 6 5

Th eft 534 649* 834

TOTAL Property Crimes 890 976 1,252

TOTAL CRIMES 973 1,049 1,339

Major Crimes and Trends

Animal Control Unit - Th e Animal 
Control Unit’s service calls increased by 
fi ve calls between 2013 and 2014. Th ere 
has been a seven percent increase in calls 
from 2012 to 2014. 

Th is unit is staff ed with one animal 
control offi  cer who is on duty Tuesday 
through Saturday (8 a.m.-5 p.m.). 
All animal calls for service are directed 
to the patrol division when the animal 
control offi  cer is not on duty.
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Strategic Priority 5: Community Policing and Partnerships (continued)

Strategic Priority 6: Technology & Equipment
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Community Relations - Th e Police Department 
is in partnership with the Town’s Community 
Relations Department in an eff ort to optimize 
our communication and marketing programs. 
Joint eff orts include emergency crisis 
communication and media management, 
social media engagement, special events, 
website, internal and external programs. 
Th e analytics chart (at left) describes the 
Police Department’s top fi ve webpage views 
and mobile app usage.

Th e Media Team’s training hours include two 
annual conferences:

• Emergency Services Public Information 
Offi  cers of Colorado (ESPIOC) 

• International Association of Chiefs of 
Police (IACP)

Technology & Equipment - Th e Department 
developed a process for managing change as it 
relates to planning, research, development and 
use of new or improved technology, equipment 
and techniques. Our goal is to implement 
technology to reduce crime, improve employee 
safety, promote department transparency, 
increase effi  ciency and anticipate crime trends.

Identifying and implementing crime analysis 
software and mapping tools provide police 
management and employees with real‐time 
access to crime data. Th is will effi  ciently allocate 
and deploy resources using the data‐driven, 
intelligence‐led policing approach.

Implemented technology in 2014 included:

• eCitation (eTicketing)

• LiveScan fi ngerprinting system

• Portable radio upgrade 

For more details on the technology listed above, 
refer to pages 14-15.
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Benchmarking

Notes: Th e clearance rate chart (above) uses Uniform Crime Reporting (UCR) data as these benchmark 
statistics aid our department in comparing data for our strategic measurements. Arson data is excluded 
as this statistic is reported by Castle Rock Fire & Rescue. Th e 2013 rape category decreased to 44% due 
to incorrectly reporting sexual assault cases within this category (originally reported as 58% in our 
2013 Annual Report). 

Notes: Average training hours per offi  cer were estimated in 2013 and 2014. A Professional Standards, 
Training and Development Sergeant’s position was established in 2015; thus, the ability to report more 
accurate data will be provided in the 2015 annual report.
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Th e Police Department’s Five-Year Strategic Plan (2014-2018) outlines our six strategic priorities and provides 
a guide of priorities, goals and measurements, which are required to carry out our mission eff ectively and 
effi  ciently. Th e following performance measurements are reported each year in our annual reports: 

Strategic Performance Measures
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Part One Crime - Th ere are eight Part One 
off enses in the UCR reporting system (murder 
and non-negligent homicide, forcible rape, 
robbery, aggravated assault, burglary, motor 
vehicle theft, larceny-theft, and arson). Th ese 
off enses were chosen because they are serious 
crimes, they occur with regularity in all areas of 
the country and they are likely to be reported to 
police.  As compared to our benchmark cities, 
Castle Rock enjoys a low crime rate per 1,000 
population of .08 compared to 2.6 and a low 
property crime rate (15 compared to 27.5).

Response Times - Th e Department recognizes 
that prompt and eff ective delivery of police 
services is important to our community.  In fact, 
the Town’s 2013 citizens survey outlined response 
times as being a critical component, and we 
recognized room for improvement in this area.  
In 2013, we took steps to signifi cantly improve 
our Priority 1 response times, including 
changing the way calls for service were entered 
and allowing dispatchers to determine a call’s 
priority based on real-time information received.  
Additionally, we changed the Town’s geographical 
districts so patrol offi  cers now have more 
balance between workload and proactive patrols.  
Implementing a data-driven approach to our 
deployments ensured that offi  cers were in the 
areas with the highest volume of activity.  Th ese 
small but substantial changes drastically reduced 
our response times.

Crime Analyst - Th e analyst provides many 
pieces of information that are shared within the 
agency and the public, including maps, trend 
reports, series, forecasts and predictions. Th is 
information can be very in depth for deployment 
purposes. Multiple dashboards are also created for 
quick overviews of crime data.

1. Crime 3. Employees 5. Community Policing & Partnerships

2. Traffi  c Safety 4. Prepare for Future Growth 6. Technology & Equipment
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Performance Measures
Strategic Priority 5: Community Policing and Partnerships 
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Community Policing - Th e goal of the 
Department’s Community Policing philosophy 
is to assist the public in establishing and 
maintaining a safe, orderly social environment 
to live, work and play. While apprehending 
criminals is one important goal of policing 
it is not necessarily the most important goal. 
Community Policing is dedicated to solving 
crimes and resolving citizens’ concerns by 
working with and gaining support from the 
community. Th e most eff ective solutions include 
coordinating relationships between the police, 
local government, citizens and local businesses to 
address the problems aff ecting the community. 

Th e Castle Rock Police Department expects all 
offi  cers to embrace and apply this philosophy in 
their daily work. Our department engages the 
community in a variety of ways including: polls 
or surveys, town meetings, interest group 
meetings and programs such as the Citizens’ 
Police Academy, National Night Out, Coff ee 
with a Cop and Crime-Free Multi Housing 
to name a few. We fully understand that the 
community’s trust and respect are earned in 
drops and can be lost in buckets.

Victim Advocates - In order to provide 24 hours 
a day, seven days a week services to our victims of 
crime, we have a volunteer staff  of victim 
advocates that provide night and weekend 
coverage. In addition to providing services to 
victims of crime, several of the volunteers provide 
offi  ce assistance throughout the week. Th is unit’s 
annual volunteer hours and calls for service are 
refl ected in the chart at right.

Investigation Volunteers – Th e investigation 
volunteers assist with clerical duties and/or 
provide our Property/Evidence Technician with 
assistance such as cataloging of items received 
and dispositions on items set to be returned to 
their rightful owner or destroyed.
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Strategic Priority 4: Prepare for Future Growth (continued)
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Priority 1 Calls for Service -Emergency calls 
which require immediate response and there 
is reason to believe that an immediate threat 
to life exists are classifi ed as Priority 1 calls. 
Th e Department strives to answer all 911 calls 
within 12 seconds or less (non-emergency 
calls to be answered within 20 seconds or 
less). All calls are tracked by the time the call 
is received in the Communication Center 
to the time it is dispatched to the offi  cer to 
the time the offi  cer arrives on scene. Th e 
Communication Center not only met but 
exceeded their goals in the past two years. 

Calls for Service - To eff ectively provide 
service to such an increased population, the 
department will need to grow in response to 
that demand. Such an expansion necessitates 
hiring personnel and acquiring physical 
resources, as well as developing strategies and 
methods for providing quality services to the 
entire community.

Castle Rock Police strives to keep our 
community among the safest in the nation. In 
the past few years, the department has grown 
from 54 sworn offi  cers to 65 and the calls 
for service have increased by approximately 
20,000. Yet, despite the increase in call 
volume, crime levels have remained low. 

Additionally, requests for community 
involvement have skyrocketed; however, 
the offi  cers would not have it any other 
way. Our offi  cers are getting involved in 
the community like never before. 

As our community grows, so does the 
Castle Rock Police Department. In 2014, 
there were seven offi  cers patrolling the 
town per shift. Th ose offi  cers responded 
to more than 1,200 calls a week. In 2016, 
the number of offi  cers patrolling the streets 
are expected to increase to eight. It’s our 
opportunity to help the community 
continue moving forward.

CRPD District Map
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Performance Measures
Strategic Priority 1: Crime (continued)
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Clearance Rates - Th ese rates are the 
percentages of arrests for reported crimes. 
Th is information is used as a performance 
measure for year-to-year comparisons within 
the organization as well as comparisons 
with other similar law enforcement agencies. 
With the combined eff orts of patrol and 
investigations, the clearance rates for priority 
crimes continue to improve as refl ected in 
the chart at right. 

Recovered Stolen - One of the functions 
of a police department is to recover and 
return stolen property to its owner. 
Between the combined efforts of our 
citizens reporting along with the efforts 
of the patrol officers, our percentages of 
recovered stolen property increased 
threefold from 2013 to 2014.

Property and Evidence Unit - Th is unit’s 
annual audit conducts a thorough assessment 
of current evidence-handling practices 
and policies (accomplished by tracking a 
percentage of cases from the computer to 
the item and inversely, from the item back to 
the computer), verify that 100 percent of high 
risk evidence items (money, guns, drugs and 
jewelry) are accounted for, and ensure 
the evidence and property function meet 
national standards.

Emergency Management Training - 
Maintaining the capability of eff ective 
emergency management, and the response 
to and recovery from a critical incident, 
is important to this department. One 
measurement is in the participation of local 
or countywide emergency management 
training exercises.
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Strategic Priority 1: Crime (continued)
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Emergency Management (continued) - 
Another measurement is to meet quarterly 
with the Castle Rock Fire and Rescue 
Department’s Executive Staff . Th e Police 
Department’s Command staff  works in 
conjunction with the Fire Department’s 
staff  to maintain eff ective emergency 
management capabilities.

Crisis Intervention Team (CIT) - Th is team 
connects individuals suff ering from mental 
health issues with the appropriate levels of 
mental health services. Training is conducted 
annually for our sworn offi  cers and dispatch 
personnel. Of the 65 sworn offi  cers, 35 offi  cers 
and 11 dispatchers have been CIT trained.

Victims Assistance Unit - Our Victims 
Assistance Unit strives for a 100 percent 
response by their personnel on all critical 
incidents. Th is unit works with crime victims 
during traumatic events to provide support 
and resources as needed.

Traffi  c Accidents - Traffi  c safety is one of the 
Castle Rock Police Department’s foremost 
concerns for our growing community. We will 
work to identify the resources necessary to 
reduce both the number and severity of traffi  c 
crashes and to increase public satisfaction with 
the traffi  c conditions in Castle Rock.
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Performance Measures
Strategic Priority 3: Employees
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Th e Castle Rock Police Department is 
dedicated to maintaining its reputation as 
one of the most highly regarded law 
enforcement agencies in the Front Range 
region. We are accredited through the 
Colorado Association of Chiefs of Police 
(CACP) and are committed to providing 
high‐quality service to the community.

Th e Department fi rmly believes our greatest 
asset is our people. Continuous investment 
in our human capital pays huge dividends. 
Maintaining a well-trained and well-equipped 
workforce ensures that the highest levels of 
professionalism and service are being extended 
to the citizens of this community. We also 
understand that today’s police offi  cer wants 
to be part of something special. We are very 
proud to have the ability to recruit and retain 
the fi nest offi  cers in the profession.

Townwide Award Recognition - Recognizing 
employee accomplishments is an important 
goal for our department. Th e chart at right 
refl ects the Police Department’s Townwide 
award recognition submissions during the past 
three years. We encourage staff  participation 
by acknowledging our accomplishments with 
awards such as the Town’s Applause and 
Value Awards.

Strategic Priority 4: Prepare for Future Growth

In 2012, Castle Rock reached a milestone 
with 50,000 residents, and the community 
continues to grow. With several new 
neighborhoods under construction and 
with the addition of many new commercial 
properties including a hospital, the 
Castle Rock Police Department must 
monitor this growth trend and respond 
appropriately with staffi  ng and resources.
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